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JDI is your eyes, ears,  
and hands in the field.  
We keep your construc-
tion site safe, compli-
ant, and in a position to 
deliver the results you 
expect from all project 
stakeholders. 

Field Support

JDI Contracts Inc. interacts with everyone on the project — 
owners, stakeholders, contractors, and subcontractors — in a 

centralized command and coordination role. We keep you in-
formed and aware at every step of your project, helping all project 
stakeholders to deliver their best.

Our Field Support Center of Excellence
Our field support services include:

• Site management
• Leadership, facilitation, and issues resolution
• Labor management
• �Field engineering support, including field change notices (FCNs) 

and budget monitoring and control
• �Field document control set management, including on-site 

reproduction services
• �Contract support services, including budget monitoring 

and audit
• Materials handling and management
• Safety, environmental, and hygiene management
• Lock out/tag out process management
• Site security and access oversight and support
• Office and administrative support and communication services

Our Field Support in Action
We maintain an on-site presence at your work site and understand the 
value of relationships, consistent presence, robust planning, and the 
requirements to get the job done the way you want. 

We are in the field so you don’t have to be. 
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JDI helps you effectively 
manage your project’s 
dollars and understand  
at any point exactly 
where your project 
stands — and where  
it’s going — including 
time and budget. 

Business Services

Critical to the success, and the bottom line, of every project 
is how well the project meets its financial and business 

objectives.  

JDI Contracts Inc. helps you manage your critical information, 
including all of your project management, accounting, budgeting, 
and finance data.

Unique to JDI is our ability to seamlessly integrate your project 
information with your existing business systems using our strong 
information technology capabilities.

Our Business Services Center of Excellence
Our end-to-end project services address all the business needs and 
data requirements related to the successful delivery of your project.  

Our integrated business, financial management, and information 
technology services include:

• Accounting and auditing
• Financial analysis and systems application
• Real-time budget tracking and forecasting
• �Scope, schedule, and budget creation, management, 

and integration
• Earned value tracking and efficiency monitoring
• Work flow development and documentation
• Procedural analysis and development
• Change management
• Stakeholder computer network systems integration
• Information technology leadership and project infrastructure
• Hardware, software, and network security

Our Business Services in Action
Our staff has extensive experience managing the financial aspects 
of projects and acquisitions of any size. We use the most up-to-date 
tools and processes available so you’ll always know how your project 
is progressing.
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JDI integrates all  
engineering and design 
resources, supplies 
gap technical exper-
tise when needed, and 
helps deliver efficiently 
executed designs and 
projects that are easier 

to build.  

Technical Services

JDI Contracts Inc. provides integrated leadership 
and technical services for your project. We work 

with multiple design resources to complete project  
designs and specifications.

Our Technical Services Center of Excellence
Our approach integrates your technical team with other 
project phases, keeps an eye on the big picture, and  
provides a well-defined road map to the results you want.   

Our technical services include:

• �Engineering leadership, facilitation, and process 
support

• �Work flow development, role definition, and task 
assignment and tracking

• �Construction phase integration, including planning, 
sequencing, and scheduling

• �Project data management through JDI’s own program 
management system

• Ad-hoc engineering, design, and drafting services
• Contract development, review, and management
• Internal/external gap and risk analysis

Our Technical Services in Action
Our team shares their extensive knowledge of various 
industries and continuous processes, helping your team 
more easily navigate the project design process. Our 

experiences enable 
us to offer effective 
solutions to your 
complex engineer-
ing and technology 
problems and de-
liver your project’s 
specific objectives. 

We work diligently 
with all involved, 
through all project 
phases, to identify, 
mitigate, and avoid 
risks throughout 
the project cycle. 

Technical S
ervices: Filling Project G

aps and Integrating the Technical Team
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Our Leadership in Action 
We help our clients and partners implement 
solutions that achieve their desired objectives by: 

• �Defining all roles and responsibilities at the 
beginning of a project, so involvement,  
expectations, and deliverables are clear 

• �Ensuring business and technical objectives are 
clearly defined, achievable, and well integrated 

• �Supplying highly skilled and experienced 
personnel to work independently or embedded 
in a client team

• �Supplying integrated program management 
services, including project scope, schedule,  
and budget development, management, and 
integration
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JDI provides leadership  
and integrated project 
management at every  
level of the organization,  
at each step of the  
process, for all  
stakeholders. 

Leadership

JDI Contracts Inc. listens and understands. 
We recognize the needs of owners and their 

organizations, and help make the right decisions 
at every step of your project. 

The JDI road map helps owners guide and 
strengthen their teams through the entire project 
life cycle, from strategic planning through imple-
mentation, until your project is in service.   

Our leadership team has deep and varied experi-
ence with construction projects of all sizes. We 
provide extensive, integrated program, project, 
engineering, construction, and site management 
services at all levels of a project, eliminating the 
need for our clients to permanently add staff.

JDI employees assimilate seamlessly with our  
clients’ teams, serving as owner’s representatives, 
strategic partners, or as expert industry gap  
resources. 

We blend all of your stakeholders, helping ensure 
everyone delivers their best.

Our Leadership Center of Excellence
We offer owner and project stakeholder represen-
tation services designed to support the completion 
of any project undertaken by lean, continuously 
operating organizations. 
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Centers of Excellence

Our Centers of Excellence Drive Your Business Results
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JD
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Technical 
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Business 

ServicesField

 Support

Leading your project through 
program and project 
management,  
stakeholder team  
development and 
integration; and 
scope, sched-
ule, and budget 
management

Ensuring strong site 
management, 
contractor  
support, 
materials 
management, 
and safety and 
environmental 
compliance

Delivering your project design  
through a well-developed  

engineering process,  
appropriate gap 
resources, and 

strong IT and 
data integration 
across all proj-

ect stakeholders

Tracking all critical  
project information  

including accounting,  
budgeting, finance, and 
project documentation, 
with transparency and 

audit compliance through  
all project phases

JDI Contracts Inc.’s Centers of Excellence — specific areas of focus that 
drive your business performance and results — provide a wide variety of 

expert services on large and small projects.  

We’ve organized our Centers of Excellence into groups of similar, best-in-class 
services, allowing us to be collaborative, flexible, and highly responsive to  
client and project stakeholder needs.

Our successful approach includes:

• �Utilizing best-in-class program management and implementation methods
• �Guiding and strengthening owner teams through the entire project life 

cycle, including development, design, construction, checkout & startup, and 
operations phases 

• �Backing our owner representation services with extensive real world 
experiences in management, engineering and design, accounting and 
finance, information technology, and construction and maintenance craft 
work

• �Maintaining long-term relationships with contractors and suppliers
• �Collaborating with all project stakeholders to develop a complete project 

road map, then navigating to an in-service notification on time, under  
budget, and within specifications



Checkout & Startup: Placing your Project Into Service 

The JDI Checkout & Startup team gets your project into 
operation.   

During the Checkout & Startup phase, the project budget and sched-
ule are nearly expended. Multiple contractor and owner teams are at 
peak manpower, doing many different things in the same space and 
time. Bottlenecks emerge, extending construction and interest pay-
ments, delaying production, and preventing revenue generation.

Our leadership team works to mitigate risks using our expertise in 
24/7 checkout efforts. We tightly integrate and facilitate discipline-
specific construction completion, equipment checkout, and function 
and sequence testing, all within the constraints of your schedule.

In the Checkout & Startup phase, we’ll help you get your project into 
service, where we:  

• �Complete and implement an integrated checkout and startup 
plan

• �Complete operations training in preparation for checkout and 
startup 

• �Perform all quality control inspections to ensure contractor com-
pliance with design specifications

• �Facilitate contractor punch list management
• �Complete checkout on all mechanical, electrical, and control 

systems to ensure functional compliance
• �Complete audit documentation of equipment function testing 

results
• �Turn over site control to Operations with completed checkout 

and startup certifications 
• �Support full sequence and safety testing according to pre-defined 

operational requirements
• �Support on-going transition 

to continuous operations 
through compliance, perfor-
mance, and reliability testing

• �Complete final turnover 
punch lists and update all 
project construction docu-
ments to a final record set 

We’re there until the very  
end, ensuring all steps in  
the process are successfully 
completed, to get you into  
operation as smoothly and 
safely as possible. 

JDI manages the crucial 
transitions of your startup 
efforts with good commu-
nication, clear goals and 
objectives, solid planning 
and coordination, and  
removal of roadblocks  
before they happen.
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JDI Contracts Inc. turns your complex plans and drawings into 
brick, mortar, and steel.  

With JDI at the helm, each step in your project is tightly integrated 
to optimize the project schedule and reduce field costs. Our road map 
uses industry experience, detailed planning, and a team approach to 
deliver your project as designed and specified.

During the Construction phase, we’ll lead your integrated field stake-
holder team, set up sequential and parallel construction activities, and 
get your project done. In this phase, we: 

• �Manage construction and related field activities with a complete 
implementation plan and integrated technical package 

• �Assemble all technical drawings, specifications, and other informa-
tion required for bid packages

• �Establish clear procedures for those areas impacted by construc-
tion, including safety, environmental, hygiene, and site access

• �Establish protocols for communication between operating and 
construction entities

• �Establish reporting relationships and performance milestones for 
the Construction phase

• �Integrate scheduling for all stakeholders 
• �Implement the materials and site management plan
• �Support bid development, contractor selection, and work release

Safety and Environmental Compliance are Critical
Our goal is a zero incident safety and environmental record, and our 
commitment starts long before field activities begin. As part of our 
full-service approach to project management, we offer safety training, 
advisement, and audit services for all field activities.

JDI leads an integrated 
stakeholder team through  
all of your construction- 
related activities. We’ll  
keep you and your team 
informed, safe, and working 
together, so you know  
what’s happening on your 
project every step of the 
way.
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Construction: Building to your Design



The Design phase establishes your comprehensive project 
specifications; every detail is calculated, drawn, and planned. 

We’ll support your integrated design effort, where together we:

• �Form, lead, and facilitate a team composed of resources from 
multiple firms, using an integrated design process

• �Add and integrate gap resources as required to maintain project 
schedules

• �Specify all project deliverables, and provide and maintain oversight 
to ensure design compliance

• �Establish detailed schedules, budgets, and designs
• �Define and delineate the project’s scope, including a list of major 

equipment 
• �Initiate Construction phase planning and define inputs
• �Develop and initiate a procurement management plan
• �Identify appropriate review cycles and performance milestones
• �Integrate and support permitting and engineering completion
• �Provide and load project budget and information tracking systems 
• Establish project cash flow management plans
• �Maintain a comprehensive project schedule for all stakeholders

In the Design phase, your project becomes tangible, with specifica-
tions, drawings, costs, and sometimes trade-offs.  

Constructability reviews help increase your project’s engineering value 
and identify potential problem areas. Throughout the process, JDI 
helps you sort out the real issues, solve problems, and implement  
practical solutions that work.
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Development

Construction

JDI leads the integration  
of your design team, so  
that together we design  
and engineer all aspects  
of your project, down to  
the last technical detail. 
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Design: Establishing your Project Specifications



JDI Contracts Inc. collaborates with your entire stakeholder 
team to formulate a complete project plan.  

We support your project, regardless of size or industry, right from  
the word “GO.” Our continued oversight and involvement — in the  
Development phase and throughout the project — give you confi-
dence that we’ll reach the intended outcomes. 

We’ll keep your entire project in focus as we help build the project 
team and facilitate the Development process, where together we:

• Facilitate building the project leadership team
• �Establish project economics, outcomes, and key project decision 

criteria and approaches 
• Review, clarify, and modify project scope
• �Develop corporate project outcomes
• �Establish detailed phasing plans with anticipated outcomes, 

including signposts, milestones, and indicators
• Analyze and evaluate project risks
• �Develop appropriate reporting relationships with defined roles, 

responsibilities, and interface requirements 
• Build comprehensive sequenced project schedules

As your Owner’s Representative, we represent your interests while  
laying the groundwork for how your project will be implemented.  
We help establish the connections between your vision as an owner 
and the overall plan required to deliver your project’s outcomes.  

Construction
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Design

JDI helps you set clear, 
achievable business and 
technical objectives and 
outcomes at the very  
beginning. This way,  
everyone has the same  
understanding of their  
involvement, expectations, 
and deliverables throughout 
the project. 
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Development: Planning, Evaluating, and Approving Your Project



JDI’s Proven Experience Adds Value 

Construction

Project Schedule

Project Life Cycle Time

P
ro

je
ct

 C
os

t 
an

d 
Ef

fo
rt

Checkout
& Startup Operate &

Maintain

Design
Development

1

2-2010218.328.0040  •  www.JDIContracts.com

JDI Contracts Inc. works with you to develop a 
project road map through all phases. We connect 

each phase, and help all teams navigate through every 
task to ensure your path is optimized — every step of 
the way.

Our teams guide and support your project with  
expertise from our Centers of Excellence. We get  
your project done with demonstrated leadership  
and through transparent integration of all required 
services — wherever, whenever, and however needed. 

The skills and experience of our leadership team, 
coupled with our process road map, help each team 
member understand his or her contribution and how 
it fits in with the overall project. Everyone is aware 
of their downstream impact, and knows how to be 
successful, from the beginning of the project until the 
conclusion of a successful reliability run. 

By paying particular attention to the phase-to-phase 
transitions, JDI leadership helps create smooth 

handoffs between teams, so that everyone has a clear 
understanding of what is required to achieve the 
desired results.

We understand all aspects of project implementation. 
Our ability to listen, communicate, and cooperate  
allows us to be flexible and responsive to your needs. 

Our skills, experience, and expertise gets your project 
done.



Getting your Project into Service, on Time,  
under Budget, as Specified

We Get Projects Done

218.328.0040
www.JDIContracts.com

contact@jdicontracts.com

JDI Contracts Inc.
P.O. Box 698 
Grand Rapids, MN 55744
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